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ABOUT 
REAL PETRO-MINING SERVICES

REAL PETRO-MINING SERVICES

• Is a well-known corporation, registered under the laws of A.R.E.

• Focused on identifying energy and mineral investment opportunities in the 

MENA region, using its exploration programs, operating and financial 

expertise to crystallize value for its partners by providing to provide high end 

services for mining companies as well as oil & gas.

• Operating in the southeastern of Aswan governorate based on the agreement 

with the Egyptian government for Shalteen Mineral Resource company & 

Egypt Salt and Mineral Resource company for gold exploration and extraction 

at Al Hudi mountain area-Aswan.



FOCUS STRATEGY

REAL PETRO-MINING SERVICES

• Our personnel and partners have a history of successfully financing, developing 

and operating large natural resource projects in the region.

• Operating the El-Sid project in Egypt, a project with high potential to near-term 

revenue based on the agreement between Shalateen Mineral Resource company 

and Z-Gold limited for Mineral Resources company.

• Based in Cairo, in addition to its property holdings in Egypt, Real Petro-Mining 

Services is an efficient business partner for international companies that hold 

properties in USA, Canada, Africa, Australia and Turkey.



PROJECT TIMELINE

• Equipment Lead-Time Reduction.

• Used Equipment Opportunities.

• Construction Material Procurement.

• Sound Project Control Management System.

• Permitting.

• Stakeholder Capabilities.

• Stakeholder Involvement, Well Defined Chain of Command.



EL HUDI PROJECT



EL SID PROJECT



REAL MINING SERVICES EXPERTISE IN EXPLORATION SUCCESS

Real Petro-Mining Services company through its expertise with over than 40 
years of exploration success growth oriented, multi-commodity mineral 
exploration and development company, focused on prospective opportunities in 
Egypt and the Middle East.



NON-INVASIVE GEOPHYSICAL SERVICES

REAL PETRO-MINING SERVICES

• Provides non-invasive geophysical services to minerals, geothermal and hydrocarbon exploration as well as to 

shallow subsurface projects.

• Offers a selection of geophysical methods assuring data acquisition, processing and interpretation.

• Our team is composed of qualified and trained specialists, with practical experience in geophysical methods & 

application. 

• We operate high state of the art survey equipment and use professional software for data processing and 

interpretation.

• We have been working to constantly improve operating procedures to provide first-class services to our clients.



Playing a Significant Role in Developing National Mega Products 
i.e. Maritime Ports
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INDUSTRY INFLUENCE



INDUSTRY INFLUENCE



CAPACITY BUILDING PROGRAM



INDUSTRY INFLUENCE



HEALTH, SAFETY, ENVIRONMENT & QUALITY

• Environmental and Safety Performance: zero lost time accidents, meeting all 
environmental laws and regulations to ensure 100% compliance.

• Best Value in all Stages of the Project: planning stage, execution stage (engineering, 
procurement, construction and decommissioning)

• Full Attainment of Project Goals and Objectives: start-up on time and within budget

• Operation’s Goal: forecast production at unit cost by end of ramp-up, zero surprises to 
owner’s board and stakeholders.

• Full Project Control: cost, schedule, quality and risk management.

• Expected Results: Project meets board and stakeholder expectations.

• Maximum Respect for Each Other: EPCM team, contractors and subcontractors and 
owner.



OUR APPROACH TO “CSR”

ESG



LOCAL SOURCING

• Employment - Labor

• Construction Materials

• Equipment

• Technical Expertise

• Logistical Support

▪ Training and Capacity Building Programs in readiness for :

• Pre-commissioning

• Commissioning

• Start -up and Ramp-up

• Turnover and Closeout

• Operations



CONCLUSION

• Dedicated team

• Long term experience in minerals industry

• Cost advantages over potential competitors

• Project owners

• Focused on the project, no distractions

• Full range of competencies to develop the project

• Identification of areas of cost saving - lower capital cost

• Identification of areas of schedule improvement, time saving

• Maximize use of local labor, materials and expertise



CONTROLLING PITFALLS
THROUGH RISK MANAGEMENT

• Project Objectives, Expectations, and Deliverables – Well documented and understood

• Risks are identified and documented

• Project Risks Analysis Specific to Project Elements

• Ownership

• Installation costs (including inflation concerns)

• Constructability

• Infrastructure and utilities access

• Operational constraints

• Labor (Shortage of skilled labor)

• Geological Issues



CONTROLLING PITFALLS
THROUGH RISK MANAGEMENT

• Scheduling

• Technological Issues

• Environmental Impact, Permits, Social Acceptance and Sustainability

• Foreign Currency Exposure

• Tax and Business Climate

• Economic and Capital Access

• Project Execution

▪ Benefits:

• Improve Capital Allocation Decisions and Investment Returns

• Focus project management’s attention on the highest risk areas



REAL PETRO-MINING SERVICES COMPETENCIES

• Geology

• Mining Engineering

• Project Evaluation

• Project Management

• Project Administration

• Mineral Deposit Evaluation

• Resource Delineation and Definition

• Corporate Development

• Logistics

• Data Management

• Regulatory Compliance

• Reporting

• Environmental Evaluation, Compliance & 
Permitting

• Local Communistes Liaison, Consultation, 
Inclusion



REAL PETRO-MINING SERVICES COMPETENCIES

• Mining Engineering

• Structural & Mechanical Engineering

• Project Consulting

• Design - Build

• Construction Management

• Site Services

• Scope Definition

• Prefeasibility and Feasibility Studies

• Preliminary and Detailed Engineering Drawings

• Schedules and Budgets

• Capital Appropriation Requests 

• Process and Hazard Assessments

• Tender Document preparation

• Tendering and Award

• Construction

• Management Reviews

• Project Documentation

• Commissioning

• Closeout Documents



“Together we can reach “
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